








Crisis Communications:

When You Hear Thunder,
[t’s Tao Late to Build an Ark
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Stratacomm John Fitzpatrick, Managing Partner
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Are You Read

Urgent, call me. This thing is
blowing up, AP reporter and
Governor’s COS calling.
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Types of “Crisis”

Negative events and situations
Rules violations
Performance failures



Your Goals in a Crisis

v" Avoid human, environmental, financial
and reputational damage

v' Contain it from getting worse
v Keep it no profile/low profile

v' Make it fade away ASAP

v Keep doing business as usual
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Phase 1: Inoculate

ou r reputation today?
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Likelihood

Reputation Risk Map

Potential Brand Impact
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Preparedness Assessment Key:

' Urgent Need for Planning & Risk Mitigation

Some Preparations in Place;
Refinements Required

‘Generally Prepared to Manage Risk
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Scenario A

Likelihood

Reputation Risk Map

Potential Brand Impact
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Scenario D

A

Scenario H

Scenario E

Scenario F
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Scenario C

Preparedness Assessment Key:

' Urgent Need for Planning & Risk Mitigation

Some Preparations in Place;
Refinements Required

‘Generally Prepared to Manage Risk

Scenario J

Scenario G

‘

Scenario B
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Scenario |



Scenario A ‘

Likelihood

Prepare: Reputation Risk Map

Potential Brand Impact
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Scenario D ‘

A

Scenario H .

Scenario E

Scenario F ‘
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Scenario C ‘

Preparedness Assessment Key:

' Urgent Need for Planning & Risk Mitigation

Some Preparations in Place;
Refinements Required

‘Generally Prepared to Manage Risk

Scenario J ‘

Scenario G

Q!

Scenario B ‘
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Scenario |



Phase 2: Prepare -
Crisis Communications Plans

v" Checklists, pre-drafted media statements, etc.
v" |dentify your crisis response team to fulfill roles/responsibilities

v Get advanced alignment with leadership—including
legal—on your general crisis communications philosophy/approach

v Consider a tabletop exercise
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Phase 3: Respond

v Need for speed v Preempt negative information
v’ Lead v" No surprises to key stakeholders

v Set Priorities v Monitor online/media conversation

rﬁports often wrong

= _ i
: s = |
s Ty
i TR S e— =
e ey — b ' | T
= e ey e e N
S
-

m

o
x® x

L

.'. M s,
o aeeinn
-

-
- x




Phase 4: Recover

v’ Conduct a mandatory retrospective
v’ Correct any shortcomings

v’ Consider publicizing any changes

r\

v Get ready for the next one!
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GAFE ﬁRIVES
SAVE LIVES.

Communicating a SAPELY

Road Safty Crisis \J MOVEMENT
mﬂﬁ&’? éﬂ




The Why:

We are experiencing a road safety crisis!

Deaths on U.S. roadways have
gradually declined over the
years after peaking in 1972

But progress stalled
in the last decade and 2021
went in the wrong

direction since 2020
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"At a time when it is safer to fly across
the country than it is to walk across
town, we must all act to address the

crisis on our nation’s roadways."

Pete Buttigieg,
U.S. Secretary of Transportation
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MOVIMIENTO

VAYA:CUIDADO

Go Safely Movement
Goals

1. Establish safety culture in California.

2. Gather information from public to inform
highway planning efforts.

3. Make public aware of roadway safety
crisis and become more engaged.

4. Community involvement through "Traffic
Safety Champions.”



PURPOSE

Ml < i

Dedicate Resources to Determine Effective Identify Trends to Prioritize
Communities Strategies Actions

Survey results will help OTS Learn how the OTS can improve Use data from survey results to
dedicate resources to efforts and transform traffic safety identify trends, patterns and
communities greatly impacted by culture to reduce fatalities and problem areas at a community
traffic safety concerns. serious injuries. level.
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"o© SAPBLY
< MOVEMENT

avernent! Click an

e peed your help o address the crisis on s roadways. |ain the Go Salely M
and share your thoughts on what getions are needed Lo make

Cioprnl e b va 0l aut a short Survey

our raads saler.

COUNT ME IN!
ot

[ Beas are lost every year an Califarnia roadways. Yo can creste saler streets Tar all by

Thausands o
getting irvetved in the "Go Salely” mavemient.

1 PERSON IS KILLED EVERY 12 MINUTES

Why are safer streets important?

D i kerioee Chat in Ca Tarnia...
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1,159

4,258 986
peupla died in traffie coabas in 2220, pudguirian died in 2025, Nearly ¥ paopha wira Killad in ateahokimggainesd
pasapha i darg. svaubed in 2008, A % incriia from
2ME

Misarky 10% of all duaths i the L5

We are experiencing a crisis on our roads.
Roadveay dealhd deserve mare attestion than it geLs, Society has become used Lo roadway deaths,

but we shauldrt be
W should fat, as 4 sodiely, accepl thal peopse are willed every day while bixing, walking ar driving.
Mar should we scoepl That every 45 minules Seinesns i e Upited States dies i a crash because &
driver had tao much Lo drifk.
Traffic salely deserves auf undivided attention, especialy far carrenunities hur by previous
transportation decsians, The biggest 1ol has been on peogse of calor and people with lower
incomes. & daily activity should nat be & life-pr-geath situation.

Wi krow i will Lake urgent acthon 1o rake ous roads safes lor everyane, but we cant da il a ane, We
nesd your help.
the Gao Safely movernent and tell us what

‘s kesp our kids, Farmilies and bawed ones, sale. Jain
lisge are needed 1o reduce deaths and qerinid iniures on foads.
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A MOVEMENT

Components

* Dedicated web page:
gosafelyca.org/thegosafelymovement/

 Resources and agency action to drive down
traffic deaths and serious injuries.

* Online survey with live results
dashboard.
* Statistical Survey among 1,000

respondents.



top 3
pbiggest
fraffic
safety
ISSUES

SPEEDING

Top ranked countermeasures: designing roads to reduce vehicle
speeds; more high-visibility traffic enforcement; using vehicle
technology to limit speeds and alerf drivers when they are driving
too fast.

DISTRACTED DRIVING

Top ranked countermeasures: using technology that makes text,
email, and social media features inactive on a driver’s phone
when the vehicle is moving; reducing the functionality of in-
vehicle touch screen displays when the vehicle is moving to
discourage their use; more high-visibility traffic enforcement.

DRIVING UNDER THE INFLUENCE OF ALCOHOL

Top ranked countermeasures: increasing the availability of
alternative transportation options including transif, faxis, and ride
sharing services, more high-visibility fraffic enforcement including
DUl checkpoints and patrols in bar and restaurant disfricts; and
strengthening criminal penalties for alcohol-impaired driving
including revoking and suspending licenses.



Plan in Action @BQDG&W

A MOVEMENT

Media Plan Media Toolkit ..and Beyond
 Social media « gosafelyca.org/the-gsm-media-kit/ Connect people who want to
* Digital media (website banners)  Materials are free to download, help as traffic safety
 Qut-of-home (billboard, transit share and customize. champions in their
shelter, partner assets) communities to drive local
 Radio (pre-recorded, live reads, action and create safety
streaming) culture necessary to solve
* News articles/Editorials roadway crisis.

 Partner toolKkit




UNASE AL OV ™

VAYA°CUIDADO

JOIN THE

Partner Toolkit G OISTAEEL\Y]

A MOVEMENT

* Logos (English and Spanish) VES.
SAVE LIVES.

e Social media graphics and captions o

* Virtual backgrounds
 PSA video scripts
 Website banners




THE
©© SAPBLY ARTNER COMMITMENTS

CALIFORNIA

High-Speed Rail Authority

A MOVEMENT

D o ., e Iully
MELON OAKLAND Clear Channel SPORTS

Airport
BUClJ(IEI'E e AREN A irports

AND MANY MORE!



PARTNER
MESSAGES

. . I i UC Berkeley SafeTREC @UCBSafeTREC - Jun 1 &= , : :
C O Ifo rn I O S TO Te Trg n S p O rI-O TIO n Ag e n Cy e Thousands of people are killed every year on California roads. Become a e e SR

Sacramento Kings
d at Sonoma and the incredible program that I'm blessed to be a e i e
and . Remember to -
s launching the to help address the

come a traffic safety champion ¥ and join the movement.

i Hrogram Manacer
GO LY ADD Southern California
SNATC L1 O R NI 2 2 people - g

Republic FC @SacRepublicFC - Jul 15

#TrafficSafetyChampion'_" for your community and join the gosafelyca.org

CO ifO rniO De pngmenT Of TrO nsporTOTion #GoSafelyMovement. Take a survey and share your perspective on what o o e --._.:_-

California Transportation Commission
Governors Highway Safety Association
California Department of Industrial Relations
California Alcoholic Beverage Control
California High Speed Rail Authority

Mational Coalition for Safer Roads
1-Q

of a national movement, they need your help to reduce s
roadways in your community.

L]

ong safety
afer. As part

rious injuries and deaths on the

we can all do to make our roads safer: gosafelyca.org/thegosafelymov...

Impact Teen Drivers @impactdrivers - May 23
We need your help to make roads safer for everyone. Children, parents,
grandparents, friends and family. It's time to take action. Take a survey and
join the #GoSafelyMovement as a traffic safety champion *_' in your
community. bit.ly/3MbWIigM

Pleasanton Police Department
May 18 - &

In 2021, 1,370 people were killed in the U.S. in drunk driving crashes. We need your help to
make our roads safer. Take the survey and join the . Be a traffic safety
champion ¥ for your community.

Merced Police Department -
6 Q

Thousands of people are killed every year on California roads. Become a traffic safety
champion W for your community and join the

Take a survey and share your perspective on what we can all do to make our roads safer.




. @@ GBABELY, Next steps:

A MOVEMENT Drive Safety Culture

TRAFFIC SAFETY CHAMPIONS (TSC) NATIONAL MOVEMENT ...AND BEYOND

« Create Traffic Safety Champion
(TSC) Program:
« Social Media Influencer
« Community Volunteer
« Community Advocate
« Community Organizer
« Establish TSC training program
focusing on engagement and
education to bolster local traffic
safety efforts.
« Manage potential TSC projects
iIn communities.

Leverage opportunities
with Governors Highway
Safety Association to drive
safety culture at @
national level.

« GHSA Board Chair

« GHSA Annual Meetings
Parficipate at local, state,
and national community
engagement events o
promote Go Safely
Movement.

« Continue to foster and
promote TSCs as
ambassadors that drive
safety culture in their
communities.

 New future creative
safety campaigns
leveraging 1SCs

« Establish grant objective
that supports Go Safely
Movement.

« Promote at OTS and
partner events




D vt Traffic Safety

».

Champion Program
Goals

Connect with TSCs and map out actions they can take
to establish a road safety culture in their community.

Develop a toolkit of resources and define roles to
confiribute to traffic safety.

Establish training program that focuses on education

5 AFE DR|VE5. ::fi tingi%%e;nenf strategies to bolster local traffic

5 AVE LIVES.# :\rl‘\ccl:rc\)orlg; Er?iIieer:iql “Traffic Safety Champion” projects

I MOVIMIENTO Provid? resources and support for TSCs to be an

VAYAO c U l DA Do extension of the OTS.
A




i

Ly :.. .;-T

1%

'i..'""

; ]

2

ot i




Questions ?
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breakdowns Can’t we just talk

. Didn't know
about shoes?"
..:Wrummﬂ that, did you?” ’
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Sexist Metro ad asks “Can’t we just talk about shoes?”

Lady Wants To Talk About
Shoes, Not Bus Reliability,
Implies Sexist Metro Ad

Metro 'shoes' ad
called one ofthe
worst of the year



A WMATA spokesperson told DCist that “The
point of the ad is to get people talking about
Metro’s massive rebuilding effort by juxtaposing
technical facts with a variety of light responses in
conversations with friends.”
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