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Mission
We work to reduce unintentional injuries 
to children ages 0-14 and build 
equitable and sustainable systems 
that support injury prevention.

Vision
A world in which every child is 
protected from unintentional injuries.



Equity in Child Safety  
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To protect every child from preventable injury we must prioritize our efforts 

on identifying and engaging with communities that have been 

marginalized and underserved and are at increased risk. 

While our efforts to raise awareness and educate families need to continue, 

we also need to pivot to change the systems that have created the 

inequities we see today. 



Prioritize equity. Every child should have access to, and benefit equitably from, injury prevention 
strategies. As we form our priorities, we consider the systemic, historical factors that have impacted safety 
among groups that have been marginalized.

Lead with science. We are well positioned with our large network to take research to practice. Our 
efforts are data driven and based on best evidence. We focus our efforts in the areas in which we can have 
the highest impact on reducing deaths and serious injuries.

Be proactive. Unintentional injury patterns change over time. We look ahead and address emerging 
injury vulnerabilities created by new technologies and social conditions.

Cultivate collaboration. Preventing childhood unintentional injury is difficult, especially for those who 
are most vulnerable. We believe in meeting families and communities where they are. We believe strategic 
partnerships with other organizations are crucial to creating the best outcomes for kids.

Change systems. We believe in a systems approach to injury prevention. While awareness and 
education are important, they are not enough. We must also advocate in support of legislative, regulatory, 
and civil society/industrial measures to address systemic sources of child injury. We will collaborate and help 
coordinate efforts across the local, state, and national levels.

Foster sustainability. Critical aspects of kids’ unintentional injury prevention involve changes that take 
multiple years to fully embed in society. We help states, communities, and families build a culture of safety 
through sustainable, long-term systems change.

Live our values every day. We approach our work with passion, positivity, pace, and perseverance 
while prioritizing impact. We pay attention to diversity and inclusion in how we build our team.



Safe Kids' Work
Safe Kids is more than Child Passenger Safety.
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Safe Systems Approach 
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Coalitions
State Leads
Lead Agencies
Regional Field Team
National Office
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Safe Kids Coalition Network 



Meeting families where they are through a comprehensive 
systems approach

Source: Children’s Safety Network 
Child Passenger Safety Change Package 

http://www.childrenssafetynetwork.org/sites/default/files/CPS%20Change%20Package_0.pdf


Engaging Highway Safety Offices 
• Triennial Highway Safety Plan
• Certification data and workforce analysis
• Engagement i.e. Listening sessions
• Coordinating resources and programming



Child Safety Index
What is the Child Safety Index (CSI)?
• Safe Kids Worldwide has developed the Child Safety Index (CSI) which maps the risk of 

unintentional child injury at the ZIP Code Tabulation Area (ZCTA) level. 
• Risk scores are weighted towards community characteristics that are associated with 

increased risk of child injuries. 
• Risk score categories range from 0 (Very low risk) to 5 (very high risk).



New Tools
SKW Child Safety Index

DC Wards 5,7, and 8

12 ZCTAs, 3 are very high or 
high risk

Risk Level



Risk Level

New Tools
SKW Child Safety Index

Prince George’s 
County, MD
31 ZCTAs, 15 are very high or 
high risk



New Tools
SKW Child Safety Index

Baltimore, MD

68 ZCTAs, 11 are very high or 
high risk

Risk Level



EQUALITY 
is everyone getting a pair 
of shoes.



DIVERSITY 
is everyone getting a 
different type of shoe.



BELONGING 
is wearing the shoes you want 
without fear of judgement.



ACCEPTANCE 
is understanding we all wear 
difference kinds of shoes.



INCLUSION 
is having access to the same 
shoes as everyone.

Source: Adapted from www.vervesimone.com



EQUITY 
is everyone getting a pair 
of shoes that fits.



Buckle up.  Phone Down.  Slow down.  Drive sober.

Reaching Underserved Communities
Jon Nelson, Missouri DOT



January 2023 SWOT Analysis



Ferguson, MO … A New Approach



Recruiting and 
Community Outreach 

Division



Equity and 
Engagement Summit

•Your Community
•Your Experiences
•Your Ideas



Missouri Equity and Engagement in Traffic Safety Summit
May 2, 2023 – Jefferson City, Mo.



Challenges

• Time
• Resources
• Old habits
• Language/cultural barriers
• Trust
• Cold calling



Key Takeaways

• Greater awareness of programs/resources
• Trusted voices
• Content by the community for the 

community
• Better access to programs/resources
• Relationships matter



A Summit is Just the Start

• Foster care outreach
• Vitendo 4 Africa
• Hispanic Leaders Group of St. Louis
• Providing core resources in Spanish
• Faith-based community outreach
• Elementary schools
• MO Highway Safety Conference





CT RACIAL 
PROFILING 
PROHIBITION 
PROJ ECT
Ken Barone



Brief History of Connecticut Reforms
• 1999: Connecticut enacts The Alvin W. Penn Racial Profiling Prohibition Act 

(Public Act 99-198)

• 2012: Connecticut makes major reforms to the law

• 2013: Requires all 107 police agencies to begin electronically collecting and 
reporting traffic stop data.

• 2015: First study was published 

• 2016-Present: 9 statewide studies published annually.  



Why Traffic Stop Data?

• On average, Connecticut law enforcement agencies conduct 
approximately 550,000 traffic stops a year. 

• The total number of traffic stops has been significantly 
impacted since the start of the Covid-19 pandemic.

• Traffic stops are the most common encounter police have 
with the public. 



Fundamental Questions to Address

• Do racial and ethnic disparities exist in traffic stop data?

• What are the factors driving the disparities that are identified?

• What interventions are most effective at reducing/eliminating 
racial and ethnic disparities and also improving roadway 
safety?



The Connecticut Model - Four Phases

• Phase 1: Continuous data collection 

• Phase 2: Empirical analysis of the data

• Phase 3: In-depth analyses for identified high-disparity 
agencies, including an officer-level analysis.

• Phase 4: Community forums and conversations



The Preponderance of the Evidence Approach

• Advantages of Connecticut’s approach

• Guide for policymakers and policing administrators 

• No single method is able to fully capture all dimensions of 
disparity.

• Our approach helped build stakeholder confidence in the 
findings.



Departmental Intervention

• Each year, all 107 departments are evaluated
• Those identified as high-disparity are invited to an in-depth 

analysis with researchers. 
• 32 municipal police agencies and 5 State Police Troops were 

identified as “high disparity agencies.” 
• What are the factors contributing to racial and ethnic 

disparities in traffic stop data for departments identified in the 
annual analysis? 

• Success stories: Newington, Hamden, and Madison
• There is not a one size fits all approach. 



Community and Stakeholder Input

• Public forums are conducted in communities with high 
disparity agencies.

• Researchers present findings 

• Police administrators are invited to provide 
comment/feedback 

• Thoughtful discussion occurs between the public, police, and 
researchers about the findings and next steps. 



Slow and Steady Wins the Race

• The last three calendar year statewide reports have shown 
significant reductions in racial and ethnic disparities 
statewide.

• Far fewer departments are being identified as “high disparity 
agencies.”



Communicating our Message to Stakeholders

• Monthly advisory board meetings open to the public and televised
• 8-10 community forums hosted annually across CT
• Notice with project information provided to every driver when they 

are stopped by police
• CTRP3 developed a commercial and other video materials
• Online website and easy-to-use public data portal
• Presentations to Police Chiefs’ organizations and other law 

enforcement partners.
• Legislative briefings (online and in-person)
• Participation in statewide legal and other conferences



Conclusions

• Coordinated state and national data collection and analysis is 
essential to help advance equity in traffic enforcement. 

• Good data will allow you to identify the strategies that reduce 
fatalities, injuries, and disparities, all at the same time. 



Questions ?
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